AIms:
*To reduce drift and delay in requesting and receiving legal advice

*To streamline the process for lodging Permanence Orders in court

What have we done so far? Key Learning Points

e Process Mapped the process for requesting and

receiving legal advice e Data dispelled myths of where delays actually were

=\ = T - — B (B e Testing has allowed us to learn if changes are
improvements before implementing
e e o b = e The benefit of Process Mapping to be clear about
== (2 our processes and identify areas that we can
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Achievements
e | ooked at baseline data to dispel myths as to | | |
where the delays are eStrengthened professional relationships
.Numberofdaysfromdateadvicerequestedtoadvicegiven .Greater Clarity around rOIeS, responSibiIities and

service requirements

eGreater understanding of improvement
methodology and how it can be used to identify
areas of drift and delay and make improvements to
our processes

Child 1: Requesting and Receiving Legal Advice

5
to legal Multi-agency report Lead SW report Updated

multi-agency report

‘ 12/10/2016 He‘aiﬁp;’:iimr Sjg;f‘;‘gg;zd Case heard at Panel NEXt Ste pS
e Continue testing and collecting data — and then
150 days — All reports from SW to Legal make improvements according to the evidence

Lo Ay e e Advice glen 5 working day: e Develop a Parenting Capacity Assessment
briefing paper and training package

e Start working on Aim 2 - lodging Permanence

e Identified areas for improvement Orders in court

e Implemented simple improvement ideas e Build on our success so far and continue to work

| | well as a team
e Started testing the use of a Referral Form with

Checklist for requesting advice



