
   How Edinburgh's Quality Improvement Team is helping 
teachers to assess care experienced young people's work
 

What was the challenge faced by City of Edinburgh Council?

There is an existing need to maximise and raise the attainment of care 
experienced young people in senior phase within the City of Edinburgh Council 
education area, while the COVID-19 public health emergency has seen a model 
of certification based on teacher assessments of level of achievement put in 
place instead of the 2020 exams. The official statistics show that the number of 
care experienced young people put forward for qualifications at SCQF5 and 
above, and their results, are much lower than that of their peers. The local 
Quality Improvement Team hope to establish if this is based on teachers having 
lower expectations of these students and if, as recent research shows , there is 
any evidence of an ‘unconscious bias’.

What change in practice took place?

The Quality Improvement Team is acutely aware that due to the COVID-19 
public health emergency, qualifications in senior phase this year, and possibly 
next year, are now dependent on teachers submitting estimated grades based 
on the evidence available to them. The team is currently analysing data from 
the last three academic years to compare estimated grades against the final 
grades that were attained for all pupils, in order to set a benchmark, and then 
for care experienced pupils to see if there is a noticeable difference for this 
cohort. From that analysis they will look to see if this could be attributed to 
unconscious bias based on expectations, individual relationships, and teachers’ 
perceptions of care experienced young people and their circumstances.

Who was involved in making the change?

The Council’s Quality Improvement Education Officer is currently analysing the 
data with the Quality Improvement Manager for secondary schools, and they 
are working with ‘Hub for Success’ , an Edinburgh-based service working across 
HE and FE institutions to support young people with care experience to get in, 
stay in or return to education. The results of the analysis will determine the 
change needed and the approach this will take.

 

Who was involved in making the change?

With this already such an important channel for their age group, the children 
and young people naturally adapted to the use of video calls in order to speak to 
their families. Families, social workers, and children's rights advocates were kept 
informed through posters outlining simple instructions on this new way to 
contact their child, with each really welcoming this approach. As video use was 
growing across organisations, partners and stakeholders embraced this method 
and regular meetings were held with others across the sector including the 
Scottish Government, Care Inspectorate, and The Children's Panel. The Kibble 
Board was able to retain regular contact with senior managers, keeping them 
updated on progress while visits were not possible. Collectively, everyone across 
the organisation embraced the technology and this started to become the 'new 
norm'.

What difference did this change make?

Embracing video technology has been a lifeline for Kibble for several reasons. 
Firstly, it enabled children to retain regular contact with their families when 
physical, face-to-face visits were not possible. This was incredibly important for 
the young people's wellbeing and helped reduce feelings of loneliness and 
isolation. Video technology supported Kibble to remain fully operational, 
enabling foster carer recruitment to proceed as well as assessments and training 
but by virtual means. Without this method, Kibble would not have been able to 
support important Looked After Children Reviews, Children's Hearings, foster 
carer assessments, and staff recruitment. The use of video technology also 
enabled support services to assist staff to work remotely, allowing daily progress 
meetings to take place. Following the lifting of lockdown restrictions, Kibble will 
continue to make use of video technology alongside physical, face-to-face 
meetings to enhance and streamline communications across the organisation.

More information

Steven Warner, Quality Improvement Manager, Kibble. Telephone: 0141 889 
0044, Email: Steven.warner@kibble.org

Date: June 2020



What difference did this change make?

If the data analysis indicates that teachers may have lower expectations of care 
experienced young people and are not expecting care experienced children to 
attain at a certain level, then the team have a greater understanding of a root 
cause. This intelligence will help to inform what the authority, in partnership with 
and inspired by the Hub for Success, could do to change the perspectives and 
approaches of secondary school teachers. If, on the other hand, the data shows 
that there isn’t evidence of bias, a different approach can be taken to work with 
teachers and young people to improve grades and offer additional support.

More information

Lorraine Moore, Hub for Success. 
Email: L.Moore@napier.ac.uk Website: hubforsuccess.org

Date: June 2020
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