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, Craig McCreadie

OK, so with absolutely no expense then these are our celebrities for
today. So, I want to start by welcoming Karen, Louise, Laura, Cecile,
Charlotte and Sarah. And these have been the people who've been doing
the thinking and the planning and the really granular detailed stuff for a
number of months that have got us to today. And we just want to use this
as an opportunity to tell a bit of the story. How did we get here? And
importantly, why did we get here? Karen, I'm going to start with you
because I think you're an important part of the origin story here. So,
Karen, I want to come to you and ask you to talk to us about how this
work first came about.

Karen Eastwood

OK. Thanks, Craig. And I love being called a celebrity. By the way. I'll
wait for my invitation for Strictly Come Dancing. I work at Harmony
Education Trust, and I chair our SPPG group, which is our Safe and
Positive Practise Group, and every month we meet and we look at any
physical interventions that have been. We discuss the background to
them, what supports we can put in, because we do find that the children



will go through phases because of difficulties that they're having, and we
might see a spike in their number of holds. So, we have that whole
discussion, and we also talk about the calm training that we receive and
the processes. And for a while we've been looking at our physical
intervention (PI) forms. So, the form that we fill in after a child has been
safely held and we were thinking it was looking a bit dated and it was
based on holding safely recommendations that came out in 2005, so the
nearly 20 years old, and our practise has moved on a lot, particularly
looking now at reducing restraint. And so we thought some of the
guestions that were on there were a bit dated and we needed to really
have a refresh.

And then particularly in the last couple of years, with seclusion also
coming on, so should it move from just being a physical intervention more
to a restrictive practice form? So, these are some of the ideas that we
were having at Harmony and I was really quite keen to see what was
going on in other people's practices to sort of share good practice and
see, what we could glean from other organisations. I then attended a
SPRAG meeting. Fortunately for me, somebody wasn't able to make it.
One of the speakers, but SPRAG had decided to go ahead anyway and
said it would be an open conversation. What do people want to talk
about?

So I put my hand up and said this and the response was great, and Sarah
and Laura and Craig sort of jumped on and said yes. We'll set up a
subgroup, and we'll get on to it. So, the last few months we've been
discussing things and putting things together for this presentation today.
Also during that time there was a Care Inspectorate Self-Assessment. And
again that made us re-examine our PI form and make some changes. So
I'm really excited about today to have this meeting now and to hear from
the people in all kinds of organisations around Scotland so we can get
something together for best practise.

, Craig McCreadie

” Thank you, Karen. So I having had the chance to understand a little bit of
the origin story and how this conversation got started. We quickly
collected together as a small group of individuals that you can see on the
screen - and it is important to say that one of the early adopters in that
first meeting after Karen had started the conversation was Louise, who
very quickly said I would also like to be part of that conversation. And
important to know, as Sarah pointed out earlier, this is an event which is
co-badged, SPRAG and The Promise Scotland. So Louise, I'm going to



come to you and I'm going to ask you to talk about why is that
important?

Louise Whitelock

Thank you, Craig. So as I'm sure that, well, maybe as I hope most people
here today will know that one of the things called for within The Promise
is that Scotland must strive to become a nation that does not restrain its
children. And since the conclusion of the Independent Care Review in
2020, we've seen some movement towards this in residential and secure
settings with many organisations doing phenomenal work to end the
practise, reflecting, learning and also sharing their practise development
with others. But this does vary hugely as it does across the wider sector
and in speaking to people and organisations across all settings where
children and young people are cared for. We do hear that there's
sometimes a sense of, for want of a better word, unwillingness across
parts of the sector to move to truly become a nation that doesn't restrain
its children. And when I say that it's really important for me to say and
recognise that this unwillingness isn't necessarily a lack of belief in the
vision, instead it's a lack of belief in the organisations, and, perhaps most
importantly, the sector's ability to genuinely achieve that. And I think it's
important to think about the fact that individuals can and are changing,
and I'm sure most of you here today would agree that there's been a big
shift in how we all individually think and reflect on restraint and also
restrictive practises, but it's undoubtedly harder for collective
organisations to change.

And collectively and culturally, we need to address the elephant in the
room. We need to address the concerns that it's too complicated or it's
too difficult, or it's indeed too controversial or unpopular. And becoming a
nation that doesn't restrain our children needs to be more than just a
statement of intent. We need to support our workforce to manage very
complex and very difficult situations, whilst ensuring that the rights of our
children are at the forefront of every decision about the use of restraint
and to reduce restraint, Scotland must ensure that the workforce is
nurtured and supported, recognising that children and young people may
present behaviours that challenge us and at times make us feel scared.
And the responsibility to create an environment that actively reduces the
likelihood of restraint is as important as responding to individual children
and young people in crisis. And that's why it's really important for us that
this event is co-badged with The Promise Scotland.
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Craig McCreadie

Thank you, Louise. A really helpful with to bring the complexity straight
into the middle of the conversation in the way that you frame that. So,
thank you and just the obvious thing to notice is the role of the
aspirations of The Promise being a key driver and a key element in the
middle of this conversation as well. And importantly just been able to
navigate what that means for the workforce. Everybody that's listening
would anticipate that obviously that part has been really baked into some
of the conversations we've been having. And Laura, I want to come
across to you and just invite you to share some of the kind of areas that
we've been reflecting on, or areas that we've been exploring, particularly
in relation to the workforce here.

Laura Steckley

Thanks. I think this is a great opportunity to pull together aspects of The
Promise in a in a really powerful way. So the aspiration has already been
spoken about, but you know there are very strong themes throughout
The Promise around reflection and the importance of reflection and
relationships. And we're going to talk more about that so I'm going to just
keep it brief. But today and the post incident practises development work
that we're doing really brings those three things together. The focus on
relationship and relational repair after an incident has occurred, the need
for reflection, and to support reflection and to really grapple with how
hard it is to reflect, just in general and to make time for it and to dig deep
with it, but also how hard it is after something as intense as whether the
incident involved physical restraint or not. And so it really brings all that
together really nicely in a powerful way.

Craig McCreadie

Thanks, Laura, and I just want to dig into that a little bit more with
Cecile. Cecile I just want to explore a little bit more of the importance of
creating and how to create spaces for people to reflect and process their
experiences during an incident.

Cecile Remy

Yes, thank you, Craig. So I think we all know how fast-paced residential
care is. We just have to be there with the kid and they bring us things
and we have to respond, sometimes react to them. And I think, especially
in like very high stress situation, that can have a kind of should I say
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addictive or you know but there is there is a kind of a momentum to it
that's very, very difficult to break. And yet to step away to reflect, you
need to kind of break that space. And SPRAG has done some work around
that with setting up the Reflection Action Learning Forum (RALF). But I
think within residential care, actually, organisationally, structurally have
spaces with very, very clear boundaries where people can bring the whole
of themselves. And I think part of using physical restraint has a very
bodily a very emotional element.

We all know incidents of every highly stressful situations, and so I think in
setting up those spaces that have very, very clear boundaries. So one of
the things that's very important is to have regular spaces that are away
from the work. And that means kind of really clear organisational
commitment and then also, and that's something that's been part of the
discussions we've had around this; how much accountability should be
within those spaces or is there a place for spaces where actually people
feel that there is no judgement? So I think having commitment
organisationally for those spaces is really, really important and there are
very, you know, good schemes and ways to do this through RALF
through, you know all the knowledge we have around trauma and so
setting up those spaces has potential to kind of support the workforce in
the way that Louise or Laura was talking about.

Craig McCreadie

Thanks Cecile, the kind of paradoxical themes emerging here about both
the kind of the granular of the day-to-day experience and also just what
broad cultures and adaptive cultures can look and feel like. Part of the
intentionality about this group is to make sure that different elements of
the conversation, different parts of the system, are kind of represented in
our thinking and how we're doing the imagining of what this conversation
might become. And we hope that represents the breadth of the SPRAG
membership as well, which is very broad and very diverse, with lots of
different perspectives on it, which is incredibly valuable.

We have Charlotte with us today. This is a conversation that Charlotte is
keen to be part of and to support and to be close to. And. Charlotte, I just
wanted to ask you, why is it from a Care Inspectorate perspective that
this is a conversation you want to be part of.

Charlotte Wilson
Thanks, Craig. Well, as the regulator, we've got a key role in upholding
expectations and rights for children and young people. And we recognise



that services are treading a really difficult balance between taking
necessary action to keep young people safe. But at the same time, not
unnecessarily restricting their liberty. We've been involved in SPRAG right
from the outset, and it's been such a helpful platform for us to be able to
progress on a number of pieces of work in partnership with the sector. We
started out way back with the work on definitions in relation to restraint
and restrictive practise. We did some work on our notifications guidance,
including what we expect in terms of notifications around restraint and
restrictive practice, and that led us on to develop a new notification for
restrictive practice and the revised version of that is due to be released in
the next few weeks, people will be pleased to hear. We developed a self-
evaluation tool which has also recently been revised and will be
republished in the next few weeks. And last year we published a position
paper on depriving and restricting liberty for children and young people in
care homes, school care and secure accommodation services. So we know
that this is such a complex area of practice and it's and it's been really
useful to be able to work collaborative collaboratively with the sector, on
this. The work that we've done with SPRAG to date has really helped to
improve the data that we collect, but it's also given us better assurances
about practice and I would hope that we're able to continue with that with
the work on post incident practice, because we understand how important
that is. Ultimately this work supports us in helping us all to keep The
Promise and ensuring that young people have the best possible
experiences and outcomes.

@ Craig McCreadie

" Thanks, Charlotte. I think finishing on that note about keeping The
Promise is so helpful. It's one of the things that we reflect on in our work
is actually the work of SPRAG. And the aspiration of SPRAG came about
and predated the publication of The Promise. But there was an alignment
there, which I think was incredibly helpful. The day started with Sarah.
And as we conclude this section of the event, I'm going to invite Sarah
back in. Because Sarah, you've framed who SPRAG is and where SPRAG
came from. We heard from Karen a very active SPRAG member, about
how this particular piece of work was born out of a discussion at SPRAG.
So, Sarah feels like that's a good ending point for this conversation is just
invite you to talk about the alignment of this work. And it's important to
SPRAG.

@ Sarah Deeley



OK. Thank you, Craig. So today's event I think showcases the very spirit
of SPRAG. You know, we're here today because members of the
residential child care sector have told us that this is important. The
workforce said this is something that we need to be paying attention to.
There was appetite, like we said before, we're not a talking shop or falling
into that common trap of admiring a problem. We're here. We've
recognised something that needs to be different and we're here to
address that.

We do like Charlotte mentioned; we've got a good track record with
member led change. You know, think about like we've mentioned the
work we've been able to contribute to around consistency definitions and
restrictive practices and we've published appreciative inquiry research.
And we get funding from the Promise Partnership for the Reflection and
Action Learning Forum model that that we're currently piloting. You know,
we're in and around the sector, led by members of SPRAG who know their
part of the world better than anyone else, and therefore they're best
placed to make those changes and recognise and identify and suggest
and make the changes that need to be made.

It's always going to be more impactful working with and alongside others.
So, we're delighted to be able to co-host today's event alongside Louise
and The Promise and offer a space for people to make influential change
that really will make a difference to them - the adults that are in our
residential child care, but really most importantly, you know the children
and young people that that we all love and care for.

, Craig McCreadie

" Thank you, Sarah. And just to conclude. Thanks to all of you for being
part of this. We wanted to try something, wanted to model something.
So, thanks for being willing to be part of that modelling of this. And I
think the framing of how each of you have told the different bits of the
story I think allows us to land into the space a bit more informed and a
great understanding of how we got here and what it is we're hoping to
achieve together. So, thank you all for contributing to this this morning.
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