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1.

Learning Objectives

The aim of the workshops were to provide an opportunity for child protection committees to share
key learning in relation to local area approaches to the care and protection of young people
experiencing sexual abuse / exploitation or at risk of sexual abuse / exploitation.
The workshops




provided an overview of the national developments and encouraged areas to discuss
implementation at a local level
shared key learning points in relation to local area approaches to the care and protection of
young people experiencing sexual abuse/exploitation or at risk of sexual abuse/exploitation
facilitated discussion around what action is/or can be delivered locally to improve responses
to children and young people at risk of harm through sexual abuse and exploitation

The workshops were attended by colleagues from a range of organisations and disciplines including
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Police Scotland
NHS
Scottish Children’s Reporter Administration (SCRA)
Children’s Hearing Scotland
Crown Office and Procurator Fiscal Service (COPFS)
Local Authorities
Third sector

The Programme

The workshops were rolled out nationally between March and May 2017 and sessions were held in 






Aberdeen (Aberdeen, Aberdeen City and Moray)
Stirling (Fife, Dundee, Perth & Kinross, Forth Valley, Angus)
Edinburgh (2 sessions - to cover the CPC’s in the East - Edinburgh, East Lothian, West
Lothian and Borders joined these sessions)
West of Scotland (3 sessions - Glasgow, Hamilton and Ayr – to cover Glasgow, North, East &
South Ayrshire, North & South Lanarkshire, West Dunbartonshire, East Dunbartonshire,
Inverclyde, Argyll & Bute and Dumfries, East Renfrewshire, Renfrewshire)
Shetland ( 2 sessions)

All workshops followed a similar programme. Following the Aberdeen workshop the legal
presentation was incorporated in to the Police Scotland presentation. The individual presentations
form an appendix to this report.
The Programme






Registration and Coffee
Opening Remarks from CPC Chair
Overview of Work of CSE National Working Group and background to Workshop - Chair
National CSE Working Group
Police Scotland - Our learning so far from large scale CSE Investigations - National CP
Unit along with local CP officer presenting local experience
Questions – led by Chair for the session

Coffee




Findings from the National Self Evaluation Mapping - Barnados
Table Top Discussions – Across CPC Areas - Set of questions with final question “What Are
We Taking Away From Today”
Overview of morning - Chair

Table Top Discussion (1) Sharing Practice and Learning
Participants were mixed in small groups with spread across the CPC areas to enable cross
fertilisation of information and ideas. Groups were asked to consider the following questions 



What are your initial thoughts on hearing the overview of findings from the exercise
What are the challenges for you in taking forward the Reds (as identified in the CPC selfevaluation exercise and audit report)
How have some of these challenges been overcome

Table Top Discussion (2)
The groups were rearranged so that participants worked together with colleagues from their own
CPC areas and asked to consider the following question –


What are we taking away from today

This allowed reflective learning and consideration of the implications in taking forward identified
actions within their own locality.

3.

Emerging Themes

There were a number of themes that arose from the 2nd table top discussion and these are captured
briefly below 












Interface between trafficking and CSE
How “soft intelligence” is shared and how this can inform planning and practice
Engaging the wider community – raising awareness and supporting community partners to
disseminate messages within their own communities
Creative ways of asking C&YP what they want – thinking about how we engage with YP using
technology
Gaining greater awareness around the use of technologies in the sexual abuse of C&YP –
especially in cases of peer to peer abuse
Thinking about how we reach out to, and respond to LGBT groups
Targeting most disengaged C&YP and their families – there is a danger that some of our
most vulnerable C&YP miss out on education around this area
Linking night time economy work with community safety in local areas
Better understanding and response to C&YP who go missing
Improving data quality – trying to gain a more robust data set
Continued training and raising awareness across statutory and 3rd sector organisations
The need to embed CSE as a priority for decision makers within locality partnerships
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Add the CSE lens when undertaking assessment and in the consideration of risk
Importance of focusing on the perpetrator – two strand approach to investigation and
intervention - the victim and the perpetrator
Improving our responses to YP 16 – 18 yr old - review transitional arrangements and the
role of adult services in supporting those YP at risk of CSA/CSE
The importance of chronologies in this work and how we work together to develop multi
agency chronologies

Evaluation

Each workshop prepared a written evaluation of the event and CPC’s can use this to inform future
discussion and activity.
Overall evaluations would indicate that the workshops were well received with participants
generally indicating that their general knowledge had increased and they found the sessions useful
and informative. Participants indicated that they came away from the events with improved
knowledge and understanding and this will help to inform and take forward local initiatives and
responses.
It was noted that it had been helpful to structure the workshops across CPC consortium areas as this
allowed for the bringing together of key staff, including those with a functional responsibility across
organisations such as NHS and Police Scotland, that cover more than one CPC area.
Below are some comments taken from participant evaluations -

Very informative
event with excellent
speakers

Good networking
Excellent Afternoon

Overall very
worthwhile
Very good event,
hopefully with follow
up events

I will be more aware
of CSE as a form of
sexual abuse within
its own right

