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Putting The Promise at 
the heart of inspections
Marry Morris, Team manager, Children and young people

Anthony O’Malley, Senior methodology adviser
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Reflections on our journal article

“Inspection frameworks must prioritise the quality of relationships experienced by children, not the 
process surrounding their care.” – The Promise Pg119.

New ideas

The Promise put 
expectations on 
everyone, 
including 
regulators.

Initial 
approach

Reflecting on the 
Promise.
Key question 7: 
distilling our 
quality 
frameworks.

Change

Scaffolding and 
how to underpin 
outcomes.
Complex, fast-
paced and 
evolving for 
everyone.

Core 
assurances
Keeping an 
outcome-focused 
approach.
Reframing 
through the 
Promise lens
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Our journey: 
Promise Assurance and beyond

Promise 
Assurance
Inspections

Frameworks 
and 
toolkits

Promise in 
Action
(Care News)
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Feeding back to children and young people

Two feedback 
methods 
created

Planning for 
upscale – adding 
poster feedback

Test of 
feedback 
methods

Increase in 
scale – four 
inspectors
 (b-a-u)

Learning and 
reflection period

Mid-
2022 2023-24 2025-26

Upscaled testing: 
36 inspections
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Thank you very much for listening!

Mary.morris@careinspectorate.gov.scot
Anthony.omalley@careinspectorate.gov.scot
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