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o -’Q Al is going to transform society

Y L

"Al has the potential to be more transformative

than electricity or fire."
Sundar Pichai, CEO of Google

Annual global investmentin Al —c. $1.5 trillion dollars

It is going to change society
It is going to change human beings
And... it is certainly going to change children’s social care
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Beyond children’s services

* Likely to create radical changes in society

* Many professions and jobs at risk
* Otherswill be radically changed

* But...some good news:

Social work is perhaps THE safest job
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What | am going to cover

1. Whatis artificial intelligence (Al)? (simple version!)

2. Some ways it might change society and
children’s services

3. How we can ensure it has a positive impact in
our sector
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What is human intelligence?

<>
Intelligence

Sight, sound

etc
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Al is NOT just ChatGPT!!!

And Machine
morel! Learning
: Expert
D>
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e Evaluate current
tools eg Magic
Notes

¢ Interagency data
sharing

.

-

e Understanding need
and risk

e Accessingrecords
_and analysing

Doing
boring jobs
better

Organisati
onal

Improving
practice

Direct help

e Skills coaching

e Judgement
improvement

e Use of research

Y,
N
e Translation
e Directhelp
Y,
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y ’ The problems include...

I “the benefits are

so obvious — why ':Ople are lazy
P_ ‘J Al is credible

A

Services are

evaluate?”
| IS not
underfunded

perfect
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Example... Magic Notes

* BASW article: “Al note-taking: if you’re not already
using it you should be”

* Reports huge savings of time, supporting person
centred practice etc

Great! But...
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Al is more than just Al...
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Questions we might ask

* Do we know Magic Notes is the best way of doing this? Or how it works?
* Have we tested accuracy, hallucinations etc?
* Could we provide a free version that is just as good? Profit issues

People:

* How will it affect social worker’s knowledge of families — their thinking

* Do we actually check outputs? (Humans are lazy and workers are busy)
* Doesitin practice outsource decision making to Al?

Organisation:
e What will underfunded LAs do with all the saved time?
e More time for workers... or fewer social workers?
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A Particular Challenge: Timescales

* Alis developing at high speed

* Leaders and workers will be offered
answers to pressing problems

* Implementation will be far faster than
we are used to
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Y, -’Q So what is to be done? Five Key Points

DY load

First — adopt, share and understand a framework for ethical use eg
* Fairness
* Privacy
* Explainability
* Transparency
* Governance
* Regulation

Much work being done on these principles beyond our sector
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Ry -’Q Al can be a fantastic tool but to do that

%-

And ensure
We need Context _ Al
fs« s b o professional and

1o keep “ 4 political control
the of a powerful but
humans in danhger(l)us. set of

technologies
the loop &
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§’_-’Q 2. and 3. Develop organizational

and professional readiness

* To get best COnteXt
out of Al Ny

e Understand
limits

 Take
responsibility
for
addressing
those limits

Governance and
trusted advice

New research
funding
mechanisms and
approaches?
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4. Lead don't follow the use of Al

Work out what WE want from Al

* Not (just) the uses Al developers
suggest
* Develop an agenda for Al to help
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5. An interdisciplinary approach
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Conclusion

The challenge is to ensure these exciting possibilities are
developed:

 Ethically

* Collaboratively

* By and forthe sector

 With interdisciplinary expertise

* Putting what will help children, families and workers at
the heart of what we do
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