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The journey

Our path of change - building a stronger

system for families together

System as is
—> system to be

CELCIS

Working collaboratively
to improve the lives of
children, young people
and families.

Moving from identifying
and managing risk to
supporting families to
care and protect their
children.

Stronger
partnerships
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Co-produce family
support with
third sector

Partnering with third
sector organisations and
communities to design
support that works for
families.

Co-production =
at the heart
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Test of Concept
(2019-2021)

Testing and learning
together to shape our
approach and build
evidence for change.

- Learning and
innovation

OFFICIAL

Development of
GIFSS and
Framework for
practice
Co-developing the
Glasgow Intensive
Family Support Service
and our Framework
for Practice.
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Better outcomes
for families
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Family Support
tender
(2021-2024)

Commissioning
and implementing
family support
services across
Glasgow.
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Family Support

tender
2024+

Building on our
learning to deliver
sustainable, high
quality support
for families into
the future.

Sustainable,
values-led change
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STRENGTHS

Our strength-based practice is built on Voice, Validation and Hope

VOICE VALIDATION HOPE

We recognise that families are the experts It is core to the relationship building process All families have assets and capabilities that
of their own lives. It is vitally important that that the family/individuals’ feelings are can be used to foster hope and inspire
we promote families to have a voice and acknowledged. We validate without meaningful change. Together we develop
choice at every stage. judgement or prejudice. achievable, hope inspiring goals.
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For People.
At Home. In the Community
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Compassion Led Strength Based Practice
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Improved physical,
mental health and *
wellbeing of families

Families experience

- more Hope
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Families feeling
more connected to
support services
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