Highland is committed to reducing the timescales for children reaching their permanent destination by improving the process and improving decision-making
he Permanence and Care Excellence (PACE) programme launched in Highland on 28t April 2018. We started in Caithness on the request of the Head of Service

at Highland Council; a small locality which faces many unique challenges. PACE in Caithness now has a full suite of multiagency staff involvement (Social Work,

Health, Education, Legal, Panel Members and Reporter). Many tests of change are underway as we look to build our evidence for the impact of these changes.
he Data Sharing Agreement between Highland Council and CELCIS has now been signed off —this will allow us to evidence success against our aims by using data.
he key achievements to date include: Ql methodology, test of change on 72 hour review, 6 week review, building a business case to look at a central belt social
orker, mapping of key rural challenges. We will begin to evidence this across 2019 and have a plan for scaling up across Highland signed off.

Aim 2: Looked after - Permanence Recommendation d Y\ Forcefield Analysis: Aim 2
Baseline data collected for the two day PACE Launch in April 2018 indicated ATl CRIAGS T In order to illustrate the factors which help us to achieve our aim and
that, Highland-wide, it took on average 45 weeks for a permanence - ~/ the key challenges we also face, we developed a ‘Forcefield Analysis/,

recommendation to be met. In Caithness this increased to an average of 72 which is as follows:

weeks. We used this knowledge to inform our Aim 2.

Force field analysis for improving permanence in Caithness

**Aim 2 is the first aim that we worked on in the two day launch. Aims 1, 3
and 4 came later on in our planning — as is often the way in PACE areas!**
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diaries with the full knowledge that the meeting at 6 month post being
looked after is committed to be making a permanence recommendation
(if one has not already been made before this date).

Early Results

Next Steps?
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