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Why we undertook this research E‘S?mership nesta

The impact of high-quality early education on children’s outcomes is well established, as

are the benefits of joined-up support for families.

Creating a “virtuous circle”? Filling the information vacuum

1. Explore existing approaches — at
Impact on local area and setting levels - that
short- and have sought to “integrate” ELC / ECEC

Supportin
long-term pI;I:ents 8 with support for families.
outcomes

for children

2. Consider how to foster greater
Impact on home integration in future, and specifically
learning what role ELC / ECEC settings should
environment play in supporting families.




What we did

nesta

The research aimed to explore approaches to integration in local areas and settings

across England and Scotland, using both qualitative and quantitative methods.
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Calls for evidence

A survey for councils

65 responses
England 33% of LAs | Scotland 41% of LAs

A call for evidence for early years
providers

57 responses

Workshops with leaders and
practitioners in Scotland and
England (respectively)

Deep dives into 9 local areas

Perth and Kinross

Inverclyde Fife

Blackburn Milton Keynes

with Darwen Cambridgeshire

Sheffield )
Barking and

Warwickshire Dagenham



How we conceptualised “integration” ié‘g?tnership nesta

At the start of the work, we undertook a brief review of existing evidence and developed a

conceptual framework to allow us to explore integration on 3 distinct levels.

A conceptual framework for integration between ELC /
ECEC and support for families

System level: ELC / ECEC effectively
organised, recognised as strategic partner, and
represented on key partnerships. Informs
intelligence and data-sharing, referral
pathways, resourcing, practice models.

Connected Service level: Well-established links,
relationships and dialogue between services
and with ELC / ECEC providers (via hubs,
navigators, attached / linked professionals).

Embedded Setting level: Daily parent-practitioner

interactions, relationships and trust-help to

identify needs, broach sensitive subjects, and
help families to access support.




Findings




Setting level: The evolving role of ELC / ECEC nesta

9in 10 ELC / ECEC providers reported that they were providing support to families. A

similar proportion of LAs reported this was the case for some / most / all local providers.

Provider call for evidence: 'Does your setting LA survey: 'In your local area, do early years
provide direct support to families of children who settings provide direct support to families?'
o
attend your setting” 60%
100% - ,
89% 2% . 51%
83% 50% 46% 46%
80%
40%
60% 31%
30% 504
23%
40% 20%
0 20% 15%
12%
20% o 17% 10% 8% 8% 8%
0 8% 3% 4%
0%
0% 0%
Yes No Yes —all Yes-most Yes-some No-none Cannotsay
Allrespondents (n=57) England (n=39) Scotland (n=18) Allrespondents (n=65) England (n=51) Scotland (n=13)

9in 10 ELC / ECEC providers and 8 in 10 LAs reported that ELC / ECEC settings providing

support to families enabled swifter identification and more joined-up support.




Setting level: The evolving role of ELC / ECEC nesta

ELC / ECEC settings reported providing a broad range of both “direct” (delivered by the
setting) and “indirect” support (where the settings connects a family to external support).

The ways in which ELC / ECEC settings may support families

/Base level: Focus\ Community Joint delivery:
m.setting Adv?ce: 1:1 advice, bl'.li'lc'ling: group bringing services Direct assistance:
e anaer WAl ' “bn@ge” betwegn activities or formal to se?tlngs (g.g., Supp(?rt to meet a
parents at the start setting and family programmes for dl’Op-IhS) 9I’-j0Int family’s needs
and end of each parents family visits

A,

Direct

Indirect

7~ Exploring: Able to "\

spot where a family

might need extra . . Warm . Accompanying:
. Signposting: . . Advocating: o
support, curious to introductions: Bringing parents

explore what might Dwegtmg families Introducing Con'tactmg and families to
. to wider support o services on .
be going on and services families to named tamilies’ behalf services / group
K what could help / practitioners activities




Setting level: The evolving role of ELC / ECEC

nesta

The role of ELC / ECEC settings in supporting families differs depending on the areas in
which a family needs support

Domain of
support

1. Child
developmentand
home learning

2. Inclusion and
additionalsupport
heeds

3. Family
wellbeing

4. Cost-of-living
and financial
hardship

The role settings are playing differs depending on the domain of support for children and families

Indirect role

-

N S i N
Settings often play a direct role - 1:1 advice to parents; -Slgnpost-lng and .
community building through family groups / parentin introducing - especially
y g g ygroups/p g where local services are
programmes.
/) \ strong. Y,
("Settings often play a direct role - inclusive practice, "\ (“Alongside direct support, )
advice and community building for parents of children signposting parents to
with ASN / SEND, and joint delivery of support support and advocating
\ with specialist teachers, EPs, SALT. ) \orthem. Y,
~

(‘Some settings play a direct ) (,
role as a lead professional,
or due to gaps in support

\_from external services. )

Settings’role oftenindirect - signposting and
introducing families to wider services, and working as
part of multi-agency teams around families.

J

(‘Some settings offerdirect  \ ( Often anindirectrole - signpostingorintroducing

assistance (food, clothing,
books). Some offer “advice”

families to services (e.g., welfare rights, food banks,
housing). Some accompanying (helping with forms,

\_(e.g. budgeting). ) \_assessments) and advocating. )




Service level: Connection to wider services nesta

The role of ELC / ECEC does not exist in isolation —instead, it is part of a wider
“ecosystem” of support for families.

3 ways in which ELC / ECEC connect to
this “ecosystem”

Hub- or centre-based models — “one-
stop-shops” to which ELC / ECEC settings
can signpost.

Multi-agency locality teams — wrapping
around families and settings.

Setting-led models — where settings
have built their own multi-disciplinary
capacity.

The “optimum” model of integration is one that is calibrated to local context.




System level: Integrated partnership working nesta

8in10 LAs-butonly4in 10 ELC / ECEC providers —reported that ELC / ECEC settings

were represented on local strategic partnerships.

70%

60%

50%

40%

30%

20%

10%

0%

LA survey: ‘In my local area, early years settings are
represented on multi-agency strategic partnerships
concerning support for children and families.’

60961%52%
31%
23%
20%
129514%
8%
% 0% 2% 2% oy
Strongly Agree Disagree Strongly Cannot say
agree disagree
All respondents (n=65) England (n=51) Scotland (n=13)

60%

40%

20%

0%

Provider call for evidence: 'In your local area, are
there any local strategic partnership arrangements
that bring together services for children and families
on which early years providers are represented?'

44% 44%
42%  419%
37%
33%
26%
21%
11%
Yes No Don't know
All respondents (n=57) England (n=39) Scotland (n=18)

Our research suggests that this may reflect a lack of formal partnership structures that

bring together ELC / ECEC providers and enable them to act as a local strategic partner.




Recommendations




Our recommendations nesta

98% of ELC / ECEC providers and 95% of LAs agreed that greater integration would

improve outcomes for children and families.

National governments should formally recognise and define the broader role of ELC / ECEC
settings — the role should be shaped by 3 principles - relationships (who knows the family best?),
expertise (who understand what support is needed?), and agency (who can effect change?).

National governments should provide sustainable resourcing to build long-term capacity for
ELC / ECEC settings to play a broader role in supporting families — sustainable, consistent
practice requires sustainable, consistent funding.

Skills related to supporting families should be incorporated into national and local ELC/ ECEC
workforce development - (i) core component for all practitioners; (ii) advanced practitioner role.

National and local governments should support the ELC / ECEC sector to act as a strategic
partner in local multi-agency partnership working and in developing local integrated plans.

National policymakers should develop consistent guidelines and templates for multi-agency
data-sharing agreements — especially between settings, education, health and family services.




What would this mean in practice?

ISOS o

Domain of support

1. Child
developmentand
home learning

2. Inclusionand
additionalsupport
needs

3. Family
wellbeing

4. Cost-of-living
and financial
hardship

Potential ELC /

ECEC role

- D

Bridge between setting
¥ and home learning

\

thu

Bridge (and potentially
advocate) role

Direct aspects of the ELC / ECEC role

4 N

Identifying needs

Direct support for
families

S

/‘/ Identifyingearly\

signs that a family
may need support
through daily
interactions with
children and
families

v' An “open door”
where parents can

.
/

ask for advice /
\

v' Empathetic
curiosity

v Asking sensitive
guestions about the
need and readiness

.
4 3 ™
Convenorrole
4 ™
Connector role-to
wider services
g J

< W)

1:1 advice for parents
Home learning
resources
Community building

<\ (<

for support

\

First wave of support -
inclusive practice
1:1 advice for parents

J

<\ 7 =«

\

Contribute expertise
to multi-agency team

<\ =<

RN

Parent groups to
tackle isolation
)
. . )
Tangible assistance -
food, clothes,

household goods
Budgeting advice

e

€ >

The role ELC / ECEC settings could play in supporting families in a future integrated system and how this could connect to a
wider ecosystem of support for families ...

Connection to wider

ecosystem

(" Connection to perinatar\
support, parenting
support offer (including
outreach, home visiting),
\_ school-age support /

4 As above, plus )
connections to (i) wider
expert support services,
and (ii) parent fora and
\_ networks J

(" Connections to “early N
help” systems — multi-
agency teams, workforce
development,

\_ supervision Y,

(” Connection to welfare,\'
adult learning,
employment, financial
advice, housing,

\_ community services /

nesta
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What might an integrated system look like? iﬁg?mership nesta

A vision of an integrated early years system

System level
= ELC/ECEC as a strategic partnerin broader “EY system”
= ELC/ECEC involvedinintegrateddelivery planning

= Enablers of joint working - e.g., data-sharing, joint
workforce development, physical spaces for joint work

Service level

Connected = Core principles = locally-determined models of integration

= “Earlyyears ecosystem” - strong links between settings
and services

= Capacityfor ECEC/ELC to engage in multi-agency work +
connectfamilies to support —within settings / attached

Embedded Setting level
Build on expertise, daily interactions with families. Capacity and

workforce developmentto enable —

= directrolein supporting home learning / parenting
= convenorrole in supporting family wellbeing

= connectorrole in supporting family hardship

14




nesta

Building bridges
Research into integration of early years education and care
with support_for families in England and Scotl%nd

www.isospartnership.gom




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

