South Ayrshire Children's Services Planning:
From evidence to strategic planning - why focus on babies to age 3?
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Three years of CSP evaluation Family voice and lived experience |

- -
Quarterly data analysis Nesta work and mapping of systems

Independent evaluation (Horizons) Joint Strategic Needs Assessment



Early childhood as a whole system priority
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Early family or parenting support across Impactful early language and
multiple programmes “communication collaboration
Infant and parental mental health within Healthy Beginnings established as a ‘

previous previous priorities dedicated CSPP priority




What Healthy Beginnings Looks Like in Practice in South Ayrshire
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hening GIRFE ‘
strengthening G C and early help Supporting infant and parental wellbeing

pathways
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Developing multi-agency family hub Creating joined-up support from
approaches pregnancy onwards
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Adapting existing roles to create Shared outcomes and accountability

sustainability ‘embedded in the Children's Services Plan
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