
Progressing 
with PACE:
What’s been achieved by the Permanence & Care 
Excellence (PACE) programme so far...

Creation of communities of staff 
working as a whole system in 22 
local authority and HSCP areas

100% of PACE sites use Quality 
Improvement methodology to drive 
improvement

Reduction by over half the time 
it takes to make permanence 
recommendations for children in two 
local authority and HSPC areas to 28 
weeks

Data trackers in several local 
authority and HSPC areas are 
tracking 100% of looked after 
children, to drive planning and catch 
drift and delay for children early

22 local authority and HSPC areas 
are using data to understand their 
childrens’ journeys and evidence 
improvement

Improvements to services currently 
engaged in PACE could impact on the 
lives of 9,000 looked after children in 
Scotland

In two local authority and HSCPs 
areas, 100% of children have a 
recommendation for permanence in 
seven and a half months or less

We will offer PACE to the remaining 
10 local authority and HSCP areas by 
December 2018

Four local authority and HSCP areas 
have introduced a looked after review 
within two weeks of a child becoming 
looked after and accommodated 

Data in a number of local authority 
and HSCP areas now captures 
returning home or kinship placement 
on a permanence recommendation for 
children

We are setting the standard for 
robust practice to deliver permanence 
for children against timely milestones

A number of local authority and 
HSCP areas are recognising the 
value of acquiring legal advice before 
permanency planning looked after 
review

Five local authority and HSCP areas 
have four specific aims that cover 
looked after children’s whole journeys, 
and we are working to ensure all PACE 
sites have four aims

Seven local authority and HSCP 
areas are using the child’s timeline to 
illustrate permanence journeys and 
influence decision makers


