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Programme

Day 1 - Wednesday 9 November

Time Title Content
SIRCC Kick-off — An introduction to two days of webinars, workshops and content for the residential
Welcome from conference child care community by Conference chair Lorraine Sillars, Improving Care Experiences Team Lead at
10.00 - : - CELCIS and Co-Chair John Ryan, Assistant Director at Aberlour. They will ask the question: what does
chairs / running of the ) o . .
10.15 it take to have a resilient, happy workforce and how do we, through compassionate leadership,
conference . . .
enhance the wellbeing of staff who in turn support children?
Choose from a selection of interactive workshops from a variety of organisations and projects (you’ll
10.30 - . . .
11.30 Online workshops be given the chance to register very soon)
. I . Join us in our free online exhibition rooms, facilitated through Zoom. Pop in and out of ‘rooms’ and get
12.00 - Online exhibition / networking L S . ! .
. updates from organisations, or join in and network with other delegates in some of our social spaces.
14.00 open / social spaces
Falling Apart and Organisational psychologist Bill Kahn’s interactive keynote will begin with the sharing of a story of a
Hanging Together: staff member who is ‘under severe pressure’. Delegates will then split into breakout rooms to discuss
Notes on Resilient in small groups what could help, before returning to the main ‘room’ for Bill to question ‘what does it
14.00 - | Caregiving truly means to create a caregiving environment?’, thinking about what this means in practice, and how
15.15 Organisations staff and leaders can model what they want for themselves across to the children and young people in
g their care, by focusing on collective resilience, trauma and love. There will be an opportunity to submit
. questions to Bill which will be answered during the Q&A
Keynote presentation followed
by a Q&A
. Conference chair Lorraine Sillars, Improving Care Experiences Team Lead at CELCIS, and Co-Chair
16.00 - Closing comments and . . . R ,
John Ryan, Assistant Director at Aberlour will round up the key ‘take aways’ from day 1.
16.15 summary of day one
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Day 2 - Thursday 10 November

Time Content
09.30 - Online exhibition / networking Join us in our free o.nlln-e EXthIFIO.n rooms, faahtated_through Zoom. Pop in and om._ut of ‘rooms’ and get
. updates from organisations, or join in and network with other delegates in our social spaces.
10.15 open / social spaces
Publication of the Scottish It's the Scottish Journal of Residential Child Care 20t anniversary and the latest issue is packed with
journal of Residential Child articles on the theme of the conference. This will publish on the CELCIS website
10.15 -,
Care 20 Year Edition
Welcome from conference Welcome to day two of SIRCC 2022
chairs / summary of day one
10.30 - A ;
activities and running of day
10.45
two
Choose from a selection of interactive workshops from a variety of organisations and projects (you’ll
10.45 - . X .
11.45 Online workshops be given the chance to register very soon)
_ . s . Join us in our free online exhibition rooms, facilitated through Zoom. Pop in and out of ‘rooms’ and get
12.45 Online exh_|b|t|on / networking updates from organisations, or join in and network with other delegates in our social spaces.
13.30 open / social spaces
Choose from a selection of interactive workshops from a variety of organisations and projects (you’ll
13.30 - . X .
14.30 Online workshops be given the chance to register very soon)
14.30 Hope Reservoir Detail TBC
. Our closing plenary session will provide reflections from key contributors and members of the SIRCC
15.00 - Panel session and Conference . . \ . . . . .
) planning group, covering the theme of ‘what is the future of residential child care from here?
15.45 closing comments




